
1HALF YEARLY REPORT 2026  

ROOTS OF 
RESILIENCE
Half Yearly Report 2026 
For The Period Ended December 31, 2025



HALF YEARLY REPORT 20262

ABOUT 
THIS REPORT

We are pleased to present Roshan 
Packages Limited’s Half Year Report  
2026. This period reflects our ability to 
stay steady, move forward, and build 
on our strengths. Guided by the theme 
“Roots of Resilience,” this half year is 
represented by a strong tree with deep 
roots. Just as roots keep a tree firm 
during storms, they reflect the stability 
and character of Roshan Packages. 
 
Our focus on sustainability, innovation, 
and responsibility continues to shape our 
progress. After achieving FSC Chain of 
Custody Certification, we strengthened 
our commitment to responsible sourcing 
and sustainable packaging. We also 
expanded our use of solar energy, with 
a growing share of our operations now 
powered by the sun. This shift has helped 
lower our carbon footprint and reduce 
reliance on conventional energy sources. 
 
We also addressed one of Pakistan’s 
most pressing concerns: water. Through 
awareness campaigns on conservation 
and flood preparedness, along with 
plantation drives to support soil stability 
and biodiversity, we took practical steps 
to support both the environment and the 
communities around us. 
 
The half year brought meaningful 
achievements that motivate us to keep 
improving. We focused on improving 

operational performance and reducing 
emissions. We enhanced efficiency 
through boiler economizers, energy-
efficient submersible pumps, and 
LED lighting systems. In addition, by 
converting forklifts from diesel to battery-
operated systems at our corrugation 
plant, we reduced lifter-related carbon 
emissions by 32%. 
 
As you go through this report, you will see 
that resilience at Roshan Packages means 
steady progress, responsible decisions, 
and long-term thinking, supported by our 
people and guided by a clear direction for 
the future.



3HALF YEARLY REPORT 2026  

TABLE OF
CONTENTS

Company Information 04

At a Glance 06

Directors’ Review Report 07

Directors’ Review Report (Urdu) 10

Independent Auditor’s Review Report 12

Section 1: Unconsolidated Financial Statements  14

Condensed Interim Unconsolidated Statement Of Financial Position 15

Condensed Interim Unconsolidated Statement Of Profit Or Loss 16

Condensed Interim Unconsolidated Statement Of Comprehensive Income 17

Condensed Interim Unconsolidated Statement Of Changes In Equity 18

Condensed Interim Unconsolidated Statement Of Cash Flows 19

Notes To The Condensed Interim Unconsolidated Financial Statements 20

Section 2: Consolidated Financial Statements 30

Condensed Interim Consolidated Statement Of Financial Position 31

Condensed Interim Consolidated Statement Of Profit Or Loss 32

Condensed Interim Consolidated Statement Of Comprehensive Income 33

Condensed Interim Consolidated Statement Of Changes In Equity 34

Condensed Interim Consolidated Statement Of Cash Flows 35

Notes To The Condensed Interim Consolidated Financial Statements 37



HALF YEARLY REPORT 20264

COMPANY 
INFORMATION

Status: Public Listed Entity CUIN: 0044226
NTN: 1436951-6
STRN: 03-01-4819-303-73

Board of Directors
QUASIM AIJAZ 
Chairman

TAYYAB AIJAZ
Chief Executive Officer

SAADAT EIJAZ
Executive Director

KHALID EIJAZ QURESHI
Non-Executive Director

ZAKI AIJAZ
Non-Executive Director

AYESHA MUSADDAQUE HAMID
Independent/Non-Executive Director

NADEEM AMJAD KHAN
Independent/Non-Executive Director

Chief Financial Officer (CFO)
SYED TANEEM HAIDER

Company Secretary
HAMMAD KHAN SHERWANI

Tax Consultant
Zulfiqar Ahmad & Co

Website
www.roshanpackages.com.pk



5HALF YEARLY REPORT 2026  

Banks
Askari Bank Limited 
Allied Bank Limited 
Bank Alfalah Limited 
The Bank of Punjab 
Bank Islami Pakistan  
Dubai Islamic Bank Limited  
Habib Metropolitan Bank  
JS Bank Limited 
Meezan Bank Limited  
Soneri Bank Limited  
National Bank of Pakistan

Registered Office
325 G-III, M.A Johar Town, Lahore. 
Phone: +92-042-35290734-38 
Fax: +92-042-35290731

Factory
Corrugation Plant: 
7-KM Sundar Raiwind Road, Opp. Gate No 1, 
Sundar Industrial Estate, Lahore.

Flexible Plant: 
Plot No 141,142 and 142-B Sunder 
Industrial Estate, Lahore.

Share Registrar
CDC Share Registrar Services Limited CDC 
House, 99-B, Block B, S.M.C.H.S. 
Main Shahra-e-Faisal, Karachi–74400

Statutory Auditor
KPMG Taseer Hadi & Co

Head of Internal Audit
Nabil Tahir

Stock Symbol
RPL



HALF YEARLY REPORT 20266

AT A
GLANCE

Net Revenue 
(Rs. in Million) - HALF YEARLY 2025-26

EBIT
(Rs. in Million) - HALF YEARLY 2025-26

CURRENT RATIO
(Ratio) - Half Yearly 2025-26

EPS
(Rs.) - HALF YEARLY 2025-26

PAT
(Rs. in Million) - HALF YEARLY 2025-26

QUICK RATIO
(Ratio) - Half Yearly 2025-26

EBITDA
(Rs. in Million) - HALF YEARLY 2025-26

TOTAL EQUITY
(Rs. in Million) - HALF YEARLY 2025-26

GROSS PROFIT
(Rs. in Million) - HALF YEARLY 2025-26

PBT
(Rs. in Million) - HALF YEARLY 2025-26

5,583

184

1.53

0.07 11

1.39

320 7,715

357 63
4,564 

(HALF YEARLY 2024-25)

201 
(HALF YEARLY 2024-25)

1.57 (HALF YEARLY 2024-25)

0.52 (HALF YEARLY 2024-25) 74 (HALF YEARLY 2024-25)

1.43 (HALF YEARLY 2024-25)

324 
(HALF YEARLY 2024-25)

7,705 
(HALF YEARLY 2024-25)

357 
(HALF YEARLY 2024-25)

114 
(HALF YEARLY 2024-25)
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Directors’
Review Report

ENGLISH & URDU
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DIRECTORS’ 
REVIEW REPORT

The Directors of Roshan Packages Limited are pleased to present their review of the Company’s
unconsolidated financial performance for the half year ended 31 December 2025, together with the
auditors’ review report.

During the half year ended 31 December 2025, the Company’s net revenue increased to Rs 5,583 million
(2024: Rs 4,564 million), driven by growth in both sales volumes & value, reflecting improved market
traction and stronger execution across key customer accounts.

Despite higher revenues, gross profit remained broadly flat at Rs 356.8 million (2024: Rs 356.6 million)
due to input cost inflation, energy-related costs, and product mix pressures, coupled with a timing lag in
price pass-through during the period. Consequently, gross margins remained under pressure. Operating
profit decreased to Rs 139.6 million (2024: Rs 171.0 million) mainly due to the margin compression
noted above and inflationary increases in operating costs. Finance cost increased to Rs 121.2 million
(2024: Rs 87.8 million) primarily due to increase in working capital utilization, which impacted
profitability for the period.

The operating results of the Company for the period under review are summarized below:

Financial Overview

Operating Performance

 Six Months Ended Dec 31

2025 2024

Rupee

Net Revenue 5,583,141,647 4,563,510,747

Gross Profit 356,818,437 356,613,748

Operating Profit  139,584,669 170,963,016

Finance Cost (121,154,232) (87,757,752)

Profit Before Tax 20,587,200 110,328,439

Taxation (9,989,487) (36,532,329)

Profit After Tax 10,597,713 73,796,110

Earnings Per Share (Rs.) 0.07 0.52
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The Directors are optimistic about an improved performance trajectory in the coming quarters. The
Company expects the operating environment to become more supportive due to (i) recently announced
power tariff relief, which should reduce energy cost burden, and (ii) expected easing in interest rates,
which should improve finance costs and liquidity conditions, subject to market and monetary policy
developments.

Management remains focused on converting revenue momentum into stronger profitability
through pricing discipline and faster pass-through, enhanced product mix and value-added packaging
solutions, continued operational efficiency and energy optimization, and strengthened working capital
controls to reduce reliance on short-term borrowing. Demand indicators and customer engagement
remain encouraging, and the Company expects these factors to support improved margins and earnings
going forward.

The Board of Directors expresses its appreciation to the Company’s employees, customers, suppliers,
bankers, and shareholders for their continued support and confidence.

The earnings per share for the half-year 2025-26 is reported at Rs. 0.07/- share compared to Rs. 0.52/- share 
for the corresponding period last year.

Outlook

Acknowledgement

Earning Per Share

CHAIRMAN CHIEF EXECUTIVE OFFICER
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CHAIRMANCHIEF EXECUTIVE OFFICER
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INDEPENDENT AUDITOR’S 
REVIEW REPORT

We have reviewed the accompanying condensed unconsolidated interim statement of financial position of 
Roshan Packages Limited (the “Company”) as at 31 December 2025 and the related condensed unconsolidated 
interim statement of profit or loss and condensed unconsolidated interim statement of comprehensive income, 
condensed unconsolidated interim statement of changes in equity, condensed unconsolidated interim statement 
of cash flows and notes to the financial statements for the six-month period then ended (here-in-after referred to 
as the “condensed unconsolidated interim financial statements”). 

Management is responsible for the preparation and presentation of these condensed unconsolidated interim 
financial statements in accordance with accounting and reporting standards as applicable in Pakistan for 
interim financial reporting. Our responsibility is to express a conclusion on these financial statements based on 
our review.

We conducted our review in accordance with International Standard on Review Engagements 2410, “Review 
of Interim Financial Information Performed by the Independent Auditor of the Entity”. A review of condensed 
unconsolidated interim financial statements consists of making inquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. 

A review is substantially less in scope than an audit conducted in accordance with International Standards on 
Auditing and consequently does not enable us to obtain assurance that we would become aware of all significant 
matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

Based on our review, nothing has come to our attention that causes us to believe that the accompanying 
condensed unconsolidated interim financial statements are not prepared, in all material respects, in accordance 
with the accounting and reporting standards as applicable in Pakistan for interim financial reporting.

To the members of Roshan Packages Limited

Report on the review of Condensed Unconsolidated Interim Financial Statements

Introduction

Scope of Review

Conclusion
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The engagement partner on the review resulting in this independent auditor’s report is Bilal Ali.

Lahore

KPMG Taseer Hadi & Co.
Chartered Accountants

Date: 18 February 2026

UDIN: RR202510114AWBYfqILD
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Section 01

Unconsolidated 
Financial Statements
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February 18, 2026.
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Section 02

Consolidated 
Financial Statements
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CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER
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CHIEF EXECUTIVE DIRECTOR CHIEF FINANCIAL OFFICER

Basic and diluted
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accounting periods
as detailed below:
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market
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18 Reconciliation of movement of liabilities to cash flows arising from financing activities.

For the six months ended 31 December 2025
Equity and Liabilities Total

Long term 
finances

"Lease  
liabilities"

Long term 
Musharika

Short term 
borrowings

" Dividend  
payable "

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Rupees - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Balance as at 01 July 2025  69,392,151  46,478,478  2,704,130  1,156,544,995  3,215,191  1,278,334,945 
Changes from financing 
activities

Repayment of long term 
finances - secured

 (17,348,034)  -    -    -    -    (17,348,034)

 Proceed from short term 
borrowings - net

 -    -    -    123,632,028  -    123,632,028 

Repayment of Lease 
Liabilities

 -    (3,280,367)  -    -    -    (3,280,367)

Repayment of long term 
musharka- net

 -    -    (1,267,920)  -    -    (1,267,920)

Dividend paid during the 
period

 -    -    -    -    (118,931)  (118,931)

Total changes from 
financing cash flows

 (17,348,034)  (3,280,367)  (1,267,920)  123,632,028  (118,931)  101,616,776 

Closing as at 31 December 
2025

 52,044,117  43,198,111  1,436,210  1,280,177,023  3,096,260  1,379,951,721 

For the six months ended 31 December 2024
Equity and Liabilities Total

Long term 
finances

"Lease  
liabilities"

Long term 
Musharika

Short term 
borrowings

" Dividend  
payable "

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Rupees - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Balance as at 01 July 2024  104,088,219  40,754,635  4,408,486  545,958,490  2,806,473  698,016,304 
Changes from financing 
activities

Repayment of long term 
finances - secured

 (17,348,034)  -    -    -    -    (17,348,034)

 Proceed from short term 
borrowings - net

 -    -    -    284,368,314  -    284,368,314 

Repayment of Lease 
Liabilities

 -    (36,906,944)  -    -    -    (36,906,944)

Repayment of long term 
musharka- net

 -    -    (1,497,681)  -    -    (1,497,681)

Dividend declared during the 
period

 -    -    -    -    -   

Dividend paid during the 
period

 -    -    -    -   (141,336,303)  (141,336,303)

Total changes from 
financing cash flows

 (17,348,034)  (36,906,944)  (1,497,681)  284,368,314 (141,336,303)  87,279,353 

Others  -    -    -    -    141,900,000  141,900,000 
Closing as at 31 December 
2024

 86,740,185  3,847,691  2,910,805  830,326,804  3,370,170  927,195,657 

February 18, 2026

22.1

22.2

22.3
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Head Office:
325 G-III, M.A Johar Town, 
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Tel: +92 42 35290734-8
Fax: +92 42 35290731
Email: info@roshanpackages.com.pk

Roshan Packages.pk
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